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We began with the broad idea of using our time and effort to circulate
the internal resources as well as facilitate donations from abroad to
deliver in activities for underprivileged kids and women with the
assistance from our partners. However, we soon saw the need for a more
focused approach in our philanthropic work. Today’s world has an
endless number of compelling social issues, and without a concentrated
effort, our impact would be diluted. We need a clear focus to get the most
out of our resources to serve the needs, which are not addressed by other
major stakeholders.

Over time, we realized that we could maximize our social impact by
addressing the needs of children, women and youth. By helping the
women and the younger generation, we would better the communities
where they live and thus improve the future of their communities. From
this epiphany came a clear mission: “Empowering underprivileged

Cambodian children with the same opportunity as all people for a better future of themselves and their
community”, and in doing so, cultivate a spirit of philanthropy in the next generation.

We recognized the need for committed and able partners, locally and abroad, to
help us carry out our work in an effective and sustainable manner -- partners
whose familiarity with the needs, framework or whose specialized and

technical expertise would give our projects a larger impact in the lives of their
intended beneficiaries. Raksa Koma Organization was established in response
to all these needs. We saw the Organization as a vehicle through which we
could fund and partner with projects or organizations that shared our vision.

Today, we combine partnership with our backgrounds in education and health
sector to help projects reach their goals. We have adopted best practices for
project management, reporting and evaluation, as well as guidelines for
financial accountability to further facilitate the success of each project.

We are thankful that our organization has had the opportunity to work with capable, committed donors, partners
in education, health sector and beyond. Through these experiences, our original idea of sharing has developed
into a deep conviction to contribute not only to our assets with those in need, but also our spirit of philanthropy,
where it is a partnership of head and heart. We hope you join and share our mission and believe that every gift
matters. Together, we can make a greater impact than if we stand alone.

Best wishes and regards,

=

Sok Vanseka
Executive Director

Page 4 of 28



Raksa Koma Organization (“RKQO”) is an organization legally registered in the Kingdom of Cambodia with the
mission to promote charitable and philanthropic activities encompassing and empowering underprivileged
Cambodian children to have the same opportunity as all people for a better future of themselves and their
community.

Empowering underprivileged Cambodian children with the same opportunity as all people for a better future of
themselves and their community.

Promoting health, welfare and interest of Cambodian children from all background.

RKO activities will be done through cooperation and collaboration with local and international organizations who
have shared vision and mission with the Organization.
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In January 2025, Raksa Koma Organization (RKO) successfully built its first clean toilet initiatives project in
Snor Kley primary school — Santuk district, Kompong Thom province — with ten new toilets including the
facilities for children with disabilities. The construction was made possible thanks to generous donations of
Autobahn VAG Co., Ltd and Shinhan Bank (Cambodia) Plc.
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In early October 2025, the Organization was able to complete its second toilet construction project for Taing
Krasaing high school — Santuk district, Kompong Thom province — with 6 new toilets including the facilities for
a person with disabilities. The project was co-funded by Autobahn VAG Co., Ltd and Tri Dung Co., Ltd.
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In late October 2025, the Organization finished the construction of its third toilet project in Taing Krasaing
primary school — Santuk district, Kompong Thom province — with 8 new toilets including the facilities for children
with disabilities. The project was funded by Shinhan Bank (Cambodia) Plc.
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An architectural design for toilets can range from traditional to innovative, inclusive designs that provide
individual, private toilet rooms with shared wash basins. The best part about the bathroom is spacious, light-filled
facilities that include separate rooms for boys, girls, and students with disabilities. A small, carefully tended flower
garden adds beauty to the area. The key design considerations include location (between building blocks), safety,
sanitation, durability, and aesthetics, with trends leaning toward creating calm, clean, and secure environments.

The impact of the new facilities appears to have been swift with the school’s records indicating that absenteeism
has dropped since the facilities were built, particularly among the teenage girls who were most affected by the
previous poor set-up. The facilities have become well-known across the commune that more children have
requested to transfer to the school to access them. Students get sick less often — They study, play, and stay healthy.
Students can pay attention in class and enjoy being at school. The facilities have not only improved hygiene but
also instilled a sense of pride among the students.
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RKO organized “Cambodia Hearing Day” in March 2025. It’s the
Organization’s commitment to hearing loss, under the theme: “Changing
mindsets: Empower yourself to make ear and hearing care a reality for
all!”. The event was held at Phnom Penh Thmey Special Education High
School with the following activities — giveaway t-shirts to participants as
part of hearing health care awareness, provide free ear screening-
treatment and fit hearing aids for people with hearing losses, donate
books to school library, donate sets of tables and chairs to kindergarten
classes, and provide orientation on hearing loss awareness as well as job
and vocation training to students with hearing losses. There were 500
participants attending the event. The participants were from high
government officials as honorable and distinguished guest, Phnom Penh
Municipal Department of Education Youth and Sport, Non Formal
Education and Vocational Training Office, Department of Social Affairs,
Veterans and Youth Rehabilitation—Phnom Penh, Disability Action
Council (DAC), National Bank of Cambodia, Orphanage Centers, NGO
partners, kids and adults with hearing losses, teachers, parents of kids
with hearing losses and media outlets to attend in order to host the event.
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RKO granted funds to H.O.P.E Cambodia for free Ear Nose Throat
(ENT) screening and treatment project. The project also includes
free hearing aids and aftercare services.

The aim of the project is hearing health care awareness and ear

screening-treatment and fitting hearing aids for people with
hearing losses.
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RKO provided funding supports to Krousar Thmey in Health and
Hygiene Project particularly on expenses related to families and
caregivers during children hospitalization.

The project benefits to children and their families from the six structures
of Krousar Thmey namely Phnom Penh, Takhmao, Siem Reap and Poi
Pet. This support will participate in the development of quality health
access and social inclusion which ultimately improve the living
conditions of Cambodian children, so that they can look forward to a
better future.
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The Organization granted funds to Transcultural Psychosocial |
Organization Cambodia (TPO Cambodia) in Operation Unchain |
Project. The project treats, unchains, and rehabilitates mentally |
ill patients locked up by family members due to poverty, lack of '
access to treatment and stigma. This support frees patients from
physical and mental imprisonment and enables them to lead a
productive life and be a member of society again.

The objective of the project is (1) to improve mental health and
eventually free mentally ill patients who have been locked up due T
to their mental illness or due to the lack of access to appropriate treatment, (2) raise awareness of mental health
issues in rural Cambodian communities and demonstrates that there are alternatives to chaining up family
members struggling with severe and chronic mental illness.
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The Organization sub-granted to TPO Cambodia, which had been
donated by Shinhan Bank (Cambodia) Plc, to implement
“Psychosocial Support Service in Emergency-Arm Conflict between
Cambodia -Thailand Boarder Project” to raise awareness about the
psychological reaction in the armed conflict. The funds would enable
TPO to:
= set up support group for children and women who are most
vulnerable,
= provide individual counseling for those who live in camps,
= help set up Child Friendly Space in camps include drawing,
playing, and sharing experiences,
= supply needful things to Internally Displaced People (IDP) —
water dispenser bucket, tent materials, fresh milk for children, and child friendly school material.
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The Organization facilitated, engaged and mobilized donations to
support the renovation of Krousar Thmey Takhmao Child Protection
Center. The renovation consisted of renovation of the office,
bedrooms, kitchen, bathrooms, sanitation facilities, dining areas,
and sand-filling work at the Center.

Krousar Thmey was able to reach the goal for a fundraising
campaign to renovate the said project from ABA Bank charitable
funds donated to Krousar Thmey through Raksa Koma
Organization.
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A Memorandum of Understanding (MOU) was signed in December 2025 between RKO and DGB Bank Plc to
construct a school building at Tipo Secondary School, located in Nimith Village, Tipo Commune, Santuk District,
Kompong Thom Province.
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RKO facilitated gifts in kind and gifts of cash to reward and incentivize
four schools in Kompong Thom province. These gifts are Autobahn VAG’s
donations to the schools through RKO.

These donations aim to equip schools with proper study tools, motivate and
encourage students to put more effort into their study, make teachers feel
truly appreciated and incentivize them to love guiding and inspiring
children to reach their full potential. Details of those gifts are as follows:

= Snor Khley Primary School received one LCD projector, one projector screen and cash gifts for twelve
outstanding students and one outstanding teacher.

= Hun Sen Srah Banteay High School received one LCD projector, one projector screen, and one laptop
computer (Lenovo).

= Kampong Thmor Primary School received one LCD projector and one projector screen.

= Taing Krassaing High School received four LCD projectors and four projector screens, plus cash donations
for 3 outstanding students, 6 excellent students and 3 students from poor families.
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The Organization provided 50 laptop computers to PSE —
Pour Un Sourire D’enfant in which 20 laptops were donated
by True Money (Cambodia) Plc, and the other 30 laptops
were donated by ABA Bank.
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The Organization provided 50 desktop computers to 3 secondary schools and 13 primary schools located in Chrarb
commune and Tipor commune, Santuk District, Kompong Thom provice. These desktops were donated by
Shinhan Bank (Cambodia) Plc. to schools through RKO.
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The Organization provided 60 student table chair sets to Taing Krasaing Primary School, Santuk district,
Kompong Thom province. These student table chair sets were donated by Shinhan Bank (Cambodia) Plc to school
through RKO.
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The Organization supported and participated in the 12th National Day for Persons with Autism and Down
Syndrome. The event focused on fostering inclusive societies and advancing the rights of persons with disabilities,
including those with Autism and Down syndrome.

The Organization supported and participated in the World Mental Health Day to
increase awareness and reduce stigma around mental health issues in society.
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Raksa Koma Organization supported and participated in the 43™ International Day of Persons with Disability
(IDPD) and the 27" National Day of Persons with Disability (NDPD) under the theme ‘“Promoting Disability
Inclusion Across All Sectors for Social Progress”.

This event reinforced that disability inclusion is a shared responsibility, requiring collaboration across
government, service providers and community stakeholders so that persons with disabilities can participate
equally, access support services and have their voices heard.
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B2-009 Elysée, Koh Pich Street,
Sangkat Tonle Bassac, Khan Chamkarmorn,
Phnom Penh, Cambodia.

(+855 96 591 6588) | (+855 12 822 642)
info@raksakoma.org | www.raksakoma.org
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